
Little Sand Lake Area Association
2023 Annual Meeting



In person at Zorbaz
Online via YouTube

Saturday, June 10, 2023
8-8:30a.m. Registration
8:30a.m. Business Meeting

NOTE:  This meeting may be recorded.

Thank you to our many Little Sand Lake 
photographers for the beautiful photos! All photos 
imported from LSLAA Facebook page posts. 



Little Sand Lake Area Association
Annual Meeting
June 10, 2023

Welcome and Call to Order
Christine Hobrough, President
Welcome to members 
• In-person participants
• YouTube participants

Secretary’s Report 
Cindy Nollette, Secretary
Approval of June 2022 Annual Meeting Minutes

Treasurer’s Report 
Jane Amble, Treasurer
Annual financial update

Unfinished & On-going Business
Healthy Lake Report  MaJeana Hallstrom 
Volunteer Appreciation  Christine Hobrough
Annual Dues   Christine Hobrough
Volunteer Appreciation  Christine Hobrough
Upcoming Social Announcements Social Committee
 July 4th Boat Parade & Contest Adam Goebel
Election of Board Members  MaJeana Hallstrom
Sponsor thank you & drawing! Social Committee



Presentation of Secretary’s Report & Approval
• Yea
• Nay
• Abstain



Treasurer’s Report
Jane Amble

Year-end December 31, 2022

Redacted for website posting
6/19/23; contact Treasurer for questions



Treasurer’s Report
Jane Amble

Year-to-date May, 2023

Redacted for website posting
6/19/23; contact Treasurer for questions



2023 LSLAA 
Budget 
and

Actual 
Expenses for 
2022-2023

Here’s how we 
spend your 
dues and 

donations!

Redacted for website posting
6/19/23; contact Treasurer for questions



Unfinished and Ongoing 
Business



Healthy Lake Report     
 MaJeana Hallstrom, 

COLA Rep & Past President

• Aquatic Invasive Species (AIS)
• Water Quality Activities
• Eyes on the Water
• Decontamination Station
• COLA Grant Opportunities
• Lead and Loons: A Toxic 

Relationship
• Aquatic Vegetation Survey

• Project
• Results

• Restore the Shore
• Boat/Launch Inspections Update



Video: Aquatic Invasive 
Species - Above and 
below the waterline
                                         

Video Credit: Wildlife Forever and Wired2Fish collaborated on this short film, which displays rarely seen footage of several 
Aquatic Invasive Species (AIS) from unique perspectives. These invasive aquatic plants and animals threaten native species, and how we 
interact with water resources (boating, fishing, swimming, etc.). Our mission is to help spur awareness of the impacts of AIS, prompt 
collaboration, and empower user groups to take action against their spread. For more information, contact: info@WildlifeForever.org 
Producer Contacts: Pat Conzemius - Wildlife Forever: pconzemius@wildlifeforever.org Ryan DeChaine - Wired2Fish, Inc: 
rdechaine@wired2fish.com

https://youtu.be/MS2frO0QWHI

https://youtu.be/MS2frO0QWHI
https://youtu.be/MS2frO0QWHI
https://youtu.be/MS2frO0QWHI
https://youtu.be/MS2frO0QWHI


Chinese Mystery Snail 
discovered in Little Sand 2022



13 Water Quality & Environmental 
Monitoring Activities are 
conducted by Little Sand Volunteers 
each Summer

Please consider volunteering



Eyes on the Water
• If you have a Zebra Mussel sampler 
            (plastic type or cement block)

• Hang from your dock ASAP if not 
already done

• Fill out survey at the end of the 
summer

• LSLAA has done a great job in the past

ß Examples of Zebra Mussel  
      Sediment Samplers



If you take your boat into a lake that 
has this sign at its launch, 
bring your boat into Little Sand Lake 
(or any other lake) without properly 
decontaminating it!!

• Chinese Mystery Snails in Little Sand Lake
• Faucet Snails in Upper Bottle, 4th Crow Wing & 

Duck Lakes
• Curly Leaf in Big Mantrap
• Eurasian Milfoil in Big Mantrap (reported under 

control)
• Zebra Mussels in Long Lake
• Zebra Mussel scare

Chinese Mystery Snail 
discovered in Little Sand 
2022



Decontamination 
station open

call ahead
218-252-6738

Located at:
812 Henrietta Avenue S 
Park Rapids, MN 56470

There is also one located at 
the Bemidji Middle School



Lead and Loons – 
          A toxic relationship.

Get the Lead Out!
Program sponsored by 
Minnesota Pollution Control 
Agency (MPCA)

Some 20% - 25% of loons die 
from lead poisoning by ingesting:
• Fish that have lead bait in their 

bodies.
• Lead that is mixed with gravel at 

the bottom of the lake.

Replace your lead tackle with 
lead-free tackle.



COLA Grant Opportunities
• Up to $2,000 from COLA for 

things such as 
• Research, studies or projects on 

water quality, shoreland 
development and disseminating 
information thereof to member 
associations and the general public.

• See Hubbard COLA website for 
details



Total Cost:   $2,333
COLA Grant: $1,166
LSLAA Cost:  $1,166



































Restore the Shore
Restore The Shore (RTS) is a partnership of HC COLA and Hubbard SWCD. The RTS 
program allows HC COLA members to place small-quantity orders for high quality, low- 
cost tree, berry, and shrub plants.

• Order trees in October; pick them up in early May.
• Little Sand Lake residents typically purchase about $500 in trees/shrubs 

each year.
• Glenn Gapp has been our RTS Coordinator.  We need a new volunteer. 

Score and Restore your Shore
http://hubbardcolamn.org/score--restore-your-shore.html



Public launch 
inspection 
hours
MaJeana Hallstrom, 

COLA Representative for Little Sand Lake



How are Launch Inspection Hours 
    Funded??

State (County), Township Grant, LSLAA

LSLAA has been paying for a total of 475 hours of inspections each year

2022: LSLAA paid $2620 for launch inspections
      (118 hours @ $22/hour)

2023: LSLAA paid $5,575 for launch inspections (more than 2X 2022)

What happened??!!!
• Inspection hourly rate raised to $25/hour in 2023
• State/County funding reduced
• Township grant reduced

• 200 hours paid by county/state      $5,000
•   52 hours paid by Lake Emma Township $1,300
• 223 hours paid by LSLAA     $5,575

Boat/Launch Inspections



Cost of Launch Inspections

How Will We Pay LSLAA’s Supplemental Funding To Get 475 Hours?

   Cost for 223 hours for Launch Inspections in future:  $5,575+ + (?)

Little Sand Overall Budget Total: 
    In 2022, LSLAA had Total Budget of about $6300; 
    $3700 of that was for Launch Inspections
     (This was already about $1,000 more than we budgeted for 2021.)

Presume Budget Will Increase Even More:
     (Launch inspection cost goes from $3700 to $5700.)  
     
Little Sand Overall Budget for 2024 will have to be about $8300.
     ($6300 plus additional $2000 for increased cost of launch   
      inspections.)



How Will We Pay LSLAA’s Supplemental Funding To Get 475 Hours?

Little Sand Overall Budget for 2024 will have to be about $8300.
     ($6300 plus additional $2000 for launch inspections.)

Cost/member for Budget of $8300:  $83/member
(Dues do not cover budget.)

Cost/member for Launch Inspections alone: $56+/member
(Dues do not cover cost of launch inspections.) 

AIS Emergency/Contingency Fund:
In addition to Annual Launch Inspections, we are also trying to build 
an Emergency/Contingency Fund in case we do get AIS.

Donations! Donations!!
Covering our Total Annual Budget with increasing costs for Launch 
Inspections requires donations above dues amounts.



Annual Dues
• Annual dues have been $35 for more than 10 

years; $15 going to future AIS needs and $4 to 
COLA

• Board is recommending raising annual dues to 
$50 per household with $30 dedicated to  
ensure we continue to build our reserves for 
AIS; $4 to COLA and the remainder to the 
General Fund for normal uses like the Fresh 
Water Festival Fund, MLR Dues and other 
reserves (increase going to AIS fund)

• Effective 9/1/23 with new fiscal year

• Board will continue to encourage donations as 
a Minnesota not-for-profit organization

Membership vote:
Yea, Nay or Abstain

Update 6/10/23:
Motion passed at annual 
meeting with additional 
motion to change dues’ year to 
match fiscal year of January to 
December effective January 1, 
2024, for all members.  

Please pay your current dues as 
soon as possible.  

New Dues of $50 per member 
will be due January 1, 2024. 

 Thank you members!



Communication and Education:
Newsletter        Luanne O’Neill
Website        Jacob Nollette
Directory        Karen Netland 
E-mail Coordinator      Christine Hobrough
Facebook        Randi Herda
County 50 Road Pick-up     Larry & Renee Bexell
Lake Launch Kiosk & Fishing Contest   Nancy & Mark Doda
4th of July Boat Parade Contest    Adam Goebel

Committees & Appreciation



Thank you Luanne O’Neill for sharing your talents in designing 
and publishing our annual newsletter.  

We appreciate the many hours you have spent for many years 
sharing your creativity to give us a newsletter we are so proud of!



Special thanks to the Social Committee for their thoughtful 
work in connecting all of us: 

Phyllis Trutna, Chair
Dar Swanson, Karen Odegard and Vicki Johnson



We also thank our Healthy Lake 
& Water Monitoring Volunteers:   

Wayne Swanson  
Larry Odegard
Mark Doda
Marshall Howe
MaJeana & Rob Hallstrom
& new volunteer starting in 
2023:
Chris Sorensen



Thank you to our Loon Liaisons:
 Dick Peters & Roger Hochsprung for the Platforms
and Steve & Phyllis Trutna for regular monitoring  

We are so grateful for your work to help all of us care 
for 

the future of loons on our lake.



LSLAA Board Members
We are truly grateful for our all-volunteer board of directors including:

Christine Hobrough  President—completed second year of first term 
MaJeana Hallstrom  Past President, COLA Representative
Karen Netland   Vice President – completed first year of first term
Cindy Nollette   Secretary—completed second year of second term; position open 
Jane Amble   Treasurer – completed first year in role, no term limits
Glenn Gapp   Director at Large— completed second year of second term; 
     position open and is leaving the board
Greg Dravis   Director at Large – completed first year of first term
Gerry Kaluzny   Director at Large – completed first year of first term
Sandy Younger   Director at Large – completed first year of first term, leaving the 

    board due to other commitments

The Board thanks Glenn Gapp for his many 
contributions and years of volunteer service to the 

lake association and our community! 



Nomination and Election
Bord Members     

MaJeana Hallstrom, Past President

Slate of Candidates:
• Christine Hobrough, second term for 

President
• Mary Bradley, to fill remaining year in 

first term for Sandy Younger, Director-
at-Large

• Karen Netland moving from Vice 
President to Secretary

• Cindy Nollette, for Vice President and 
will step in as COLA Representative

• Thom Johnson, for director -at-large
• Ben Doda, for director-at-large



Election Vote
q Yea
q Nay
q Abstain



Other Business

Directory
Available anytime online password 
protected on Little Sand Website: 
contact our Email Coordinator for 
password: LittleSandLakeAA@outlook.com

Volunteers 
We always need more volunteers 
including the health lake team: 
contact our Email Coordinator for 
contact: LittleSandLakeAA@outlook.com

mailto:LittleSandLakeAA@outlook.com
mailto:LittleSandLakeAA@outlook.com


New! 

July 4th 
Boat Parade 
Contest on 
Saturday, 
July 1st 
 
Adam 
Goebel 



Annual Fishing Contest:  August 5th



2023 Annual Party:  August 19th
Wear a shirt, jersey or other 
gear from your favorite sports 
team and join the fun at the 
Hallstrom’s home on August 
19th!  More information to 
come – watch your email



Motion to Adjourn

Business Meeting is 
adjourned, but 

don’t go anywhere!  

We have a couple of 
announcements 

& PRIZES!



Little Sand Lake logo 
merchandise and 
apparel for sale 
by our members!

Apparel & Merchandise 
by Angela Albee

Dock signs by 
Larry Odegard



• Dorset Pizza & Ice Cream
• Tippy Canoe
• Beyond Juice
• 3 Old Guys
• Chris & Amy Sorensen
• WalMart
• Coborn’s
• Simonson’s
• Dorset Mini Golf
Plus more!

2023 Prize Donations
Thank you to our generous local businesses and our 
members for their donations of gifts and gift certificates 
that will be used for today’s annual meeting, the Fishing 
Contest & our Annual Picnic!



Thank you to our prize sponsors!



Thank you to our prize sponsors!



Thank you to our prize sponsors!
Thank you to 
Little Sand 
Lake Board 
Members who 
donated gift 
cards and 
other items 
as well as  
gathered 
donations 
from these 
fine 
businesses!



Special thanks to Jacob 
Nollette for his technical 

support and expertise.  



Thank you Robb Swanson 
and team at 

Zorbaz in Park Rapidz!



Have a great summer!!


